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BEMORANDUM FOR CFIEP PLANS
Subjeot: Eatimates for Flscal Yesr 1949 é&yg??§§:‘

We have consulted wlth the Budget Officer and augpest
that instructlions in Puragraph & iﬁb~§arugrapha:§@threugh
7 of Central Intelligence Hemorandum No. 52, of 28 July

1947, be responded to as followsi '

Statemsnt of Authorigation.

Punctlops and activitles of Office of Special Opera-
tions are satablished by TOP SECRET directives from the
Direstor of Central Intelligence toc the Assistant Director
of Specisl Operations. '

bepant of Funce pna and gobly: tiep.

The 0ffice of Bpsclal Operations, under directives
of the Director of Central Intelligence, collects, eval~
uatss as to pource, and procespes forsign intelligence
and makes disseminations thereef to policy-meking branches
of the Govermment and other intelligence customers} giuns,
estadlishen end operates systems of spesaisliged intellie
fggil commpleationsy provides indoctrination and basic

nty 11i¥:n&a tralning for hesdquarters and fisld personnsl
and performs such other funstionsa of common concern to the
Government as the Director may deaignate.

the Offies of spﬁclglggferaxianag as the Jecret Intelli-
gence Organization of the United 3tates Government in faraﬁ%n
fields, 1» a semi-gutonomous unit within the Central Intelli-
ganoe Group and oporating relationships with other units

of OI¢ and with other Departments and Agencles of the Govern~
ment are controlled directly by the Assistant Director of
gitﬂiai Opsrations, under the specific direction of the

irector, CIG.
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Hemo for Chlef Plans s 20 Auguat 1947

Syatemsut of Objlectives. |

The objectives of the 0ffice of Special Operations
are $o perform for other Departmsnts and Apencles of the
Goevernment, such functions in the fisld of foreign ine
tellizence ag cannct be performed by them, or may be
more efficlently performed centrally, and to supplement
thes overt intelligence sctivities of other intellligencs
sgencies in such mamner as to glve the fullest vossible
information on forelgn affalrs %o yaliugwmﬁking branches
of the Government. JIts specific cbjieotives vary from
time to time with the nesds of the varlous customers as
dstermined by the Director of Central Intsllipsnce.
Achisvemants of the Office of 3pecisl (perations are
measurable not by the quantity of the inteliigence pro-
dused but by the extsnt to which lts operstions serve
to complste the national intelligence mission of the
gentral Intelligence Group.

RWRENRG HOUSTON

General Counsel

Yototi T —

The organigzational and functlonal charts should be
oombined in a T.0s chart showing the major breskdown of
080 in & forma consistent with the information aset lorth
sbove and without ares breakdown or detalled Indlcas~
tion of individua) office functions. This ehart should
be so general that the flow chart called for by lemo., Ho.
52, would be useless. Ceneral lisison and flow can be
shown on the Organisation Chart.
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